
Mid-Year Goals Review

1. Review Current Goals: What were your goals at the beginning of the year?

2. Assess Progress: Evaluate howmuch progress you have made towards each goal so far
this year. We would expect real estate entrepreneurs to be 20% of the way toward their
goals by the end of March and 55% of the way toward their goals by the end of June. Our
KPI Dashboard Template can help you track this! Are you on track toward these targets?
Identify the reasons behind the outcomes, whether they were internal factors (such as
team performance, resources) or external factors (market conditions, regulations).

3. Identify Successes and Challenges: Celebrate achievements and successes that have
occurred thus far. Likewise, acknowledge any challenges or setbacks encountered along
the way. Get clear on what you are doing well and where there are areas for opportunity as
we approach the midpoint in the year.

4. Analyze Market Trends: Take a close look at current market trends and forecasts. Are there
any shifts in demand, pricing, or regulations that could impact your business?
Understanding the external environment is crucial for making informed decisions about
future goals and strategies. A helpful resource you can rely on is Alchemy’s Quarterly
Economic Update. You can see a replay of the webinar from April 22nd, 2024 here.

5. Set Revised Goals: Based on the review and analysis, set revised goals for the remainder of
the year. Ensure that these goals are realistic yet ambitious, considering the current market
conditions and the resources available to entrepreneurs.

6. Adjust Strategies: Review existing tactics to determine if they are still effective or if
adjustments are needed to align with the revised goals. Examples of adjustments the
business could make quickly are teamwide commitments to time blocking for lead
generation initiatives, a close look at ROI for lead conversion tools, or a deep dive on each
member of the team’s production.

7. Monitor and Measure Progress: Establish a system for monitoring and measuring progress
towards the revised goals. Regularly track key performance indicators (KPIs) and metrics to
ensure that the business stays on track and can quickly identify any deviations that require
corrective action. (Our KPI Dashboard Template can help!)

8. Stay Agile: Market conditions can change rapidly, so it's important to be flexible and willing
to adjust strategies as needed to seize opportunities or mitigate risks.

https://docs.google.com/spreadsheets/d/13iQj0YDjiZdY5SpyR8bAtLF4_pLp1Qhy8zapJLUkIZ4/copy
https://event.webinarjam.com/go/replay/19/p8qzgb8tw2tq1iq
https://docs.google.com/document/d/1LreXY7UB6j3MjODcZ85XqVf1BmBZ5LC-XuxZ8hrYiMc/edit
https://docs.google.com/spreadsheets/d/13iQj0YDjiZdY5SpyR8bAtLF4_pLp1Qhy8zapJLUkIZ4/copy
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